
The Privacy Policy Analysis Canvas
An Ethics Thinking Activity for Teaching Privacy Policy Insufficiency

The Problem Our Solution Method

Users rarely read privacy policies


When they do: length, vagueness, 

incompleteness


"Tabula Rasa" effect: users project 

expectations onto policies rather 

than reading what's actually there


Yet, companies use them as their 

sole way to notify users

A structured canvas with two main approaches:


Information Flow Analysis: Students annotate 

5 policy excerpts using Contextual Integrity 

for completeness annotation and highlighting 

vague language for Ambiguity Analysis


+ 9 privacy practice dimensions covering  

stable and emerging practices  


→ Reveals notice-based protection is insufficient

✓ Designed for graduate privacy courses 


✓ Available as digital (FigJam) or possible to 

carry out as an analogue activity


✓ Translated into 9 languages: Chinese, Dutch, 

German, Hindi, Japanese, Korean, Portuguese, 

Spanish


✓ Students work in pairs, in-person or remotely.


✓ Tested with 59 students analyzing 31 privacy 

policies


✓ Completable within a single class period or as 

homework

Key Findings

Generative & Engaging:


All students completed the analysis within class time, with discussions continuing 

beyond the class period, and actively comparing their findings across policies.


"Odd Practices" section illuminating: Pixel tracking in emails, Voice emotion 

detection, Retention of "deleted" content.


Trust shifts after analysis: Established tech (-0.51) vs. Emerging tech (+0.63) shows 

different privacy communication approaches, and 42% improvement in inter-

annotator agreement demonstrates framework effectiveness.
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